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Paradigm University Team Members Handbook is a document designed with the aim of giving a clear guideline on 
how Digital Course creators and or Course Supervising professors should act towards achieve educational goals set 
by HERQA and the University Senate. The procedures are done in consistency with FDRE Higher Education 
Proclamation, the University Senate Legislation and related rules and policies of the University. 



 

 

 

Dear Team Member, 

We are glad you become part of this exciting futuristic project of our online University.  

Paradigm University is the first fully online Private University in Ethiopia which is established by 

a group of Ethiopian University professors, educators and Information Technology professionals 

and entrepreneurs who live in the United States and Ethiopia. The goal is to establish an Online 

University; and teach Ethiopian in post graduate, graduate and Undergraduate Degree 

programs by Ethiopian University professors who lives in Ethiopia and elsewhere in the globe.  

Our mission is to open world class Online University and make quality higher Education 

accessible and affordable for every Ethiopian who lives in Ethiopia and elsewhere in the world.  

 

 

 

 

 

 

 

 

 

 

Welcome to Paradigm University 



 

1. Teaching Online at PU 
 
Online Teaching involves a deliberate planning, delivery and evaluation of students learning 

outcome with the aim of helping students master the subject matter. All scholars who join our 

team will receive a free training and Certification on how to teach online before receiving any 

online academic duties. Thus, your first experience with our University is an orientation and 2-3 

hours short online Training.  

After the training, you are supposed to perform three interrelated activities with the support of 

our dedicated technical, editorial and pedagogical experts.  

The first and the largest part is the design and creation of digital course contents for your 

course. The digital content should be motivating, pedagogical and complete for students to 

learn with the absence of course creator or teacher.  

The second is a remote support where you will meet your students using one of the video 

conferencing tools to discuss and answer their questions on your course. This is also known as 

tutorial session and usually conducted three times in every semester.  

The last one is the measurement and evaluation of your student’s achievement.  This can be 

done in two ways. First, you will design and include several objective type tests with their 

solutions and feedback in the LMS at the end of every week. These quizzes are scheduled to be 

administered exactly at the same time and are always marked by the system. Because students 

will get automatic feedback immediately at the end of the test, you do not have to do anything 

with these tests unless students have a specific problem. Second, if your subject demands a 

subjective type of test, you can use the plagiarism checker software (turnitin) embedded in our 

LMS to first check if the work is not copied from internet sources followed by manual 

evaluation.  

 

Your Online Teaching Experience  

https://www.turnitin.com/


 

2. Our New Business Model 
 
Due to its unique features, online University demands a different way of business interaction 

between course creators, teachers and tutors. The New business model of Paradigm University 

has been optimized to increase the revenue of our professors; and to secure the quality of 

education through continuous methodological and knowledge updates.  

In other words, if you become an Online Course teacher, you are not mere employees of the 

University who get paid a fixed amount of wage. But, you are the owner of your own course. 

You will publish your digital content in our Online Learning Management System (LMS), update 

it whenever new scientific or research discoveries are added to the knowledge system of your 

expertise;  and get paid substantial amount of money every term based on the number of 

students who are registered to take the course you designed. Once you start earning, you will 

continue to get paid even after you retired.  

3. How much do you get paid at PU? 
 
Unlike the traditional University business architecture in which course instructors are paid a 

fixed salary at the end of every month; Paradigm University introduced a new model of 

business in which Online Course Creators will be paid varied amount based on the number of 

courses the teacher designed and the numbers of  students registered to take the courses 

under consideration. 

Professors will be given contract to one or more courses to develop the digital course 

content, upload on the online Learning Management System; and remotely support enrolled 

students two or three times per semester on their course according to the Universitys 

academic calendar. The University in return will give contractors lifetime opportunity to 

benefit from their course.  

Making Business with PU  



For instance, let us assume that a scholar creates two digital courses with our LMS, and 50 

students are registered to take the courses in the entire four quarters entry batch. In this 

context, he/she would get a net income of ETB 105,000 per year. Moreover, we have to note 

that teacher's income will also increase with the increase in the number of students.  This 

means if the number of students enrolled doubled his income would be ETB 210,000 and 

when it is tripled it would be ETB 330,000. 

To learn more, please consider the following illustration about the Annual Income Summary 

of Example of an imaginary professor called “Green”. 

 

 

 

 

 

 

 

 

 

 

 

 



 

4. Online Teaching Payment Example 
 
Let us say Professor Green had signed a contract with Paradigm University on November 30, 

2012 to develop a Digital Course Content for the 3 credit hours graduate course known as 

“International Business” (MGMT5213) and “Strategic Planning” (MGMT6313).  He completed 

the online course on December 30, 2012 and posted it to the University’s Online Learning 

Management System (LMS).  

In the first semester, on September 2, 2013 the University registered 50 students for the course 

“International Business” (MGMT5213); and registered another 50 students for “Strategic 

Planning” (MGMT6313).  In every registration, all students paid a tuition fee of ETB 1,800 per 

course. (ETB 600 * 3 Credit Hours) 

Professor Green organized three live video tutorial sessions (Forums) with his students of his 

Online Course at three different times. In addition, he gave feedback for students on one of his 

open-ended final Examination he had designed as part of the digital Course evaluation 

mechanism. Finally he had checked the system to make sure if all active students have correctly 

received his Grades for the courses; and reported his successful completion to the University’s 

Office Registrar on time.  

In the second Quarter the University assigned a new group of 50 students to Professor Green’s 

“International Business” (MGMT5213) course and a new group of 50 students to professor 

Green’s “Strategic Planning” (MGMT6313) course. Professor Green did exactly the same thing 

he had done for the first group of students in the first semester; and reported to the Registrar 

on time.  

In the third Quarter the University assigned a new group of 50 students to Professor Green’s 

“International Business” (MGMT5213) course and a new group of 50 students to his “Strategic 

Planning” (MGMT6313) course. Professor Green did exactly the same thing he had done for the 

first group of students in the first semester; and reported to the Registrar on time.  

Online Teaching Payment Example 



In the fourth Quarters the University assigned a new group of 50 students to Professor Green’s 

“International Business” (MGMT5213) course and a new group of 50 students to his “Strategic 

Planning” (MGMT6313) course. Professor Green and Professor Green did exactly the same 

thing he had done for the first group of students in the first Quarter; and reported to the 

Registrar on time. 

According to the agreement made between the contractor and the University; the Finance and 

Accounting Department of the University made a payment to Professor Green in his direct bank 

account and notify them about the payment with his email and Phone text Message at the end 

of every Quarter. In addition, at the end of the year, the finance Department sent them a detail 

summary of his annual income statement for the Fiscal year 2013E.C.  

The following table represents the Annual Income Statement of Professor Green which 

contains his yearly gross revenue and annual net income.  At the bottom of the table you will 

see the summary of his income as projected in further projected scenarios. 

 

 

 

 

 

 

 

 

 

 



 

5. Sample Annual Income Statement 

Paradigm University  
Professor Green’s Annual Income Statement 

For the Fiscal Year 2013 EC 

Contractor’s Name: Professor Green 
Tax Payer’s ID. No (TIN):  0503456789 
Name of the Course Delivered : International Business & Strategic Planning 
Course Code:  MGMT5213 & MGMT6313 
Credit Hour: 3 

Tuition per credit Hour = ETB 600 
Tuition per Course: ETB 1,800 

(3 CRH * ETB 600 = ETB 1800) 
Teachers Quarter Credit Load = 3 Cr. Hr 

Professor Green has created two one 3 credit hour courses  

Number of Students Registered every Quarter for MGMT5213 = 50 & MGMT6313 = 50 
 MBA  1st   Quarter = 100        (MGMT5213  =  50 Students  &  MGMT6313 = 50) 
MBA  2nd  Quarter = 100       (MGMT5213  =  50 Students &  MGMT6313 = 50) 
MBA  3rd   Quarter = 100        (MGMT5213  =  50 Students &  MGMT6313 = 50) 
MBA  4rd   Quarter = 100        (MGMT5213 =  50 Students  &  MGMT6313 = 50) 

Gross Annual Revenue collected from MGMT5213 &  MGMT6313 = 50 Tuition = ETB 720,000 
  1st Quarter:  (ETB 1,800  *  100 = ETB 180,000) 
2nd  Quarter:  (ETB 1,800  * 100 = ETB 180,000) 
3rd  Quarter:  (ETB 1,800  *  100=  ETB 180,000) 
4th  Quarter:  (ETB 1,800  *  100 = ETB 180,000) 

Contractors Pay out Percentage: 15% 
Professor Green’s Gross Income =  ETB 108,000 

Paid out at the end of  1st semester:  (180,000 * 15 / 100 = 27,000) 
Paid out at the end of  1st semester:  (180,000 * 15 / 100 = 27,000) 
Paid out at the end of  1st semester:  (180,000 * 15 / 100 = 27,000) 
Paid out at the end of  1st semester:  (180,000 * 15 / 100 = 27,000) 

Contractor’s Income Tax Deduction Rate with TIN : 2% 
Deductible Tax Amount = ETB 2,160 

Withholding Tax Amount = (Gross Income * 2/100) 
(ETB 108,000 * 2/100 = ETB 2,160) 

Net Income = (Revenue – Tax Amount) 
(ETB 108,000 – ETB 2,160 = ETB 105,840) 

Net Income from 50 students from two Courses per Year = ETB 105,840 
Best Case Scenario Teachers Revenue Projection 

Net Income from 100 students from one Course per Quarter = ETB 105,840 
Net Income from 100 students from two Courses per Quarter = ETB 211,680 
Net Income from 200 students from one Course per Quarter = ETB 423,360 

Net Income from 200 students from two Courses per Quarter = ETB 846,720 

Sample Income statement 



 
 

6. Benefits of the Contractors 

1. Contractors are the authors and lifetime owners of their own intellectual property 

2. Contractors can make money year to year once they published their Digital content on 

Paradigm Online Learning Management System (LMS). 

3. Contractors has full right to get the business of MA thesis and PhD dissertation supervisor-

ship in their respective department 

4. Contractors can get 50% discount if they themselves, their siblings or their family members 

would like to join Paradigm University in any Program. 

5. Contractors shall have the rights on their department’s activities including inviting new 

contractors and opening new programs. 

6. Contractor shall serve as the head of their department or represent their department in 

conferences or the University’s senate assembly. 

7. Contractor shall call meeting or participate on video conferences on issues related to their 

course or department 

8. If the contractors are unable to give live tutorial sessions for their posted course due to 

disability, health problems, they will be allowed to get the payment for their course minus 

tutorial payment amount to be paid other professor. (This is possible if the contractor 

announce to the University administration ahead of time.)  

9. In case the contractor deceased, his family members or his legal inheritor will be entitled to 

receive the payment gained through his digital or printed content. 

10. Contractors have the possibility to get annual bonus whenever the company records higher 

profit margin. 

 

 

 

 

 

Your General Benefits 



 

7.  Terms of the Contract 

This contract Agreement (this "Agreement") is made effective as of the date it is signed, by and 

between Paradigm University, as indicated here in after as “University” or “PU”; and Digital 

Course Developer as indicated herein after as “Contractor”.  

1. Duties and Responsibilities of the Contractor 

The Contractor has agreed on the terms stipulated in the sub articles of this article. 

1.1.   The contract concluded between the contractor and Paradigm University shall be 

considered as contracts relating to a person who performs an act at his own 

professional responsibility as indicated in (Article 2-F) of the FDRE Labor Proclamation 

No. 377/2003. 

1.2.   The contractor agreed to perform a work of Digital Content creation remotely from 

home or any other place freely chosen by him in return for wage by selling the digital 

content services to students on Paradigm University’s Online Learning Management 

System (LMS). 

1.3.  Contactors shall sign a service agreement with Paradigm University to create Digital 

course contents on the University’s LMS and remotely tutor the enrolled students. 

1.4.  The contract concluded between the Contractor and Paradigm University shall be 

deemed to be made for the period of two years; but with possible extension. 

1.5. Contractors shall develop high quality digital contents according to standards set in the 

Contractors Digital Content Development Manual. 

1.6.  Contractors shall organize and lead live forums or video conferencing session with the 

aim of helping students stabilizing their content mastery. This activity is also known as 

Tutorial Session; and it is held with teacher student ration of 1:100. The numbers of live 

Terms of Contract 



sessions required for every course is determined by the numbers of credit hours the 

course had assigned. Thus, for a course with 1 or 2 credit hours two sessions; for 3 

credit hour course three sessions; and for 4 credit hour course four sessions. 

1.7.  The contractor shall get (15%) of the gross revenue collected from every sale of the 

Digital Course Content (Course) developed and taught by the contractor. In other 

words, the contractor’s wage is calculated as the sum of the revenue from students 

tuition fee paid for that particular credit hour course multiplied by ten and divided by 

one hundred.  

1.8. The contractor shall get 40% of the gross revenue from graduate students’ thesis fee. 

2. Duties and Responsibilities of the University 

The University has agreed the terms stipulated in the sub articles of this article. 

2.1.  Establish highly secured Online Learning Management System (LMS) and make 

available for the contractors to develop Bachelor, Masters or PhD program courses. 

2.2.  Organize and deliver online or onsite LMS and Digital Content Development courses 

and certify Contractors before they start teaching online. 

2.3. Organize Digital Content Development Center contains standard Audio-Visual studio 

and help contractors succeed in delivering high quality digital content for their online 

course or courses. 

2.4.  Register students, collect tuition fees and assign the courses or course that is 

developed by the contractor. 

2.5.  Calculate the contractor’s payment at the end of every December, April, and August 

according to the terms and deposit the money in the contractor’s bank account or pay 

by check.  

2.6. Calculate 40% of the gross revenue from the thesis fee and pay to the thesis supervisor. 



2.7. Deducting the necessary government tax the contractor on every pay season and 

submit it the FDRE Ministry of Finance on behalf of the contractors under your TIN. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

8. Digital Content Development Standard 

The Digital Course Production of Paradigm University shall satisfy all the standards as described in the 

following five sections: 

1.1. Every Online Course  shall have a Course Syllabus  which is also known as Course  Outline 

 

1.2. The Syllabus shall consists of the following 

1.2.1. Course Name 

1.2.2. Course Code 

1.2.3. Course Credit Hour 

1.2.4. Course Description 

1.2.5. Course Objectives 

1.2.6. Course Contents (Lessons) as divided in to eight or nine weeks lessons 

1.2.7. Course Evaluation Mechanisms 

1.2.8.  Course Book (It could be one book, or a combination from several books parts) 

1.2.9.  Reference Books (All books should be attached as PDF or ask our Librarian to get you) 

 

1.3. Every Lesson shall consists of the following  components 

1.3.1. Lesson topic 

It could be a chapter or half a chapter   

1.3.2. Lesson Objectives 

1.3.2.1. The objective shall be stated with measurable action verbs  

1.3.2.2. Example of active verbs include define, analyze, compare, describe, interpret… 

1.3.3. Lesson Content 

1.3.3.1. Lesson content is the actual subject we are teaching 

1.3.3.2. The content should be presented in all of the following teaching Materials 

1.3.3.2.1.  Book, Book part, article, lecture note or handout 

Digital Content Development Standard 



1.3.3.2.2. Power-point slide for the weekly lesson 

1.3.3.2.3. Short Chapter Introductory video for students independent learning 

1.3.3.2.3.1. Speak about  lesson introduction, assignments, quizzes, or term papers 

1.3.3.2.4. Weekly assignment or Exercise with solutions 

1.3.3.2.5. Weekly Quiz (Objective type questions with solutions and feedback) 

1.3.4. Lesson Delivery Methods 

Recommendation for the Best lesson delivery methods for Digital  

 Content Production team (whether narration, Forum, Recorded lecture) 

1.3.5. Lesson Exercises and Assignments 

It is recommended to include objective type questions with solutions at the end  

of every week. Depending on the nature of your course, you can make your 

exercise in the form of written assignment, group encyclopedia publication, 

book review or term paper or any other activity that the moodle supports.  

1.3.6. Lesson Evaluation Mechanism 

1.3.6.1. Your Lesson Evaluation mechanism should reflect both the Formative and  

 summative evaluation of the instructional objective.  

1.3.6.2. Paradigm University Policy require instructors to make 60% from continuous  

  assessment and the remaining 40% as a Final Examination. 

 

1.4. Recorded Video Lessons 

1.4.1. Recorded video lessons are the most important part of our Online Learning Process 

1.4.2. The Video lessons could be of carried length 

1.4.3. The video lessons could be uploaded directly to our server or could be uploaded to PU 

Official YouTube channel account and linked from there. 

1.4.4. In some cases teachers can also use YouTube video links that are uploaded by reputable 

academic or conventional media sources following. 

1.4.5. Any video lessons that are uploaded to You Tube channel may be used by anyone. 

1.4.6. Paradigm University has a dedicated team and technology empowered recording studio to 

produce video lessons and other digital contents. 

1.4.7. Course creators can choose to produce themselves or get the support of our Digital 

Content Team while producing their videos. 

 



1.5. Digital Content Quality Assurance 

1.5.1. All the Digital Contents Produced by all course creators shall be assessed for quality 

assurance by the Office of  Examination and Education Quality Assurance of Paradigm 

University 

1.5.2. The Quality assurance Team consists of experts for Language use and usage, content 

validity, aesthetics value, pedagogical soundness as well as intellectual property and  

legality. 
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